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18 October 1989

MEMORANDUM FOR: See Distribution

FROM: Gary E. Foster
Deputy Director for Planning and Coordination

SUBJECT: Overhead Budget Management
STAT 1. I hav ‘who provides management consulting
STAT - services for , to come talk to us about a concept called

Overhead Budget Management. The objective of this concept, as stated by Mr.
STAT is to "balance organizational requirements with actual and projected

workload demands within the available resource environment.'" The thrust of
STAT this approach is to reduce overhead costs. provided a similar

presentation to the staff of the Senate Select Committee on Intelligence

earlier this year.

2. The presentation is scheduled for 20 November from 1000 to 1200 in

STAT 1E78. If you have any questions feel free to call|
STAT

ary §. FOSET

Attachment
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Presentation to

CENTRAL INTELLIGENCE AGENCY

Resource Allocation Diagnostic

November 20, 1989
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